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		Richland County – 
State of the Community	 County Conference and Open House
March 18 – 19, 2013

Conference Results
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Conference purpose:
Richland County has been subjected to many changes in the past six years: shifting demographics, influxes of jobs and capital, and a strain on local resources and infrastructure.  In these changing times, policy makers, agencies, organizations and residents, want to ensure that Richland County is able to preserve the heritage and values that it holds dear and address issues that would promote an even brighter future for the area.  Through partnerships developed between many area agencies, organizations, and Richland County residents, a commitment has been made to meet challenges by strengthening and developing infrastructure through a community building process.  The process engaged individual citizens, citizen groups, and agencies to address community needs and enabled them to develop a strategic plan.  This plan is the promise the citizens of Richland County made to create healthy people in healthy communities.
The following document is the result of an on-going community building process.  Year one of the process was the initial planning along with a thorough community assessment that evaluated all aspects of what impacted the health of the individual and the community in Richland County. Year two was spent compiling the results of the eight assessments to create a summary, titled The Richland County Quality of Life Profile.  This profile laid the foundation for continuous assessments that strive to define Richland County as it grows and evolves. It is the goal of the Steering Committee to gather assessments each year and use the results to assist the residents of Richland County in identifying and updating priority issues.  The next step in the process is to take action. The best way to ensure action is to first have a plan. The Richland County Strategic Plan was created to address the quality of life issues that facilitate economic development.  It is difficult to entice growth in an area with inadequate housing, with increasing crime rates, questionable environmental conditions or even something as simple as outdoor facilities for physical activity. 
This is a dynamic document in the sense that it is meant to be enacted, not to sit on a shelf. The action steps have been assigned to community partners to carry-out and yearly progress updates are planned for the future. This document was also designed to be fluid, meaning it can be modified as progress is made and new partners are identified. The County Conference is an important way to ensure that the plan is inclusive, active, and impactful.  





Conference Overview:
The conference was held on March 18th and 19th,  2013.  Based on past evaluations the planning committee decided to hold the conference on one evening and a half day. At the evening session there were over 100 people in attendance. There was an “open house” where topic experts and action groups were available to answer questions and collect in-put. A meal for served and the individuals gathered in the topic groups of their choice to identify vision, barriers, and solutions. This information was gathered and used to set the discussion groups for the following day.
The second day there were over 90 people in attendance. Karen Ray facilitated the second day using an open forum process. There were several topics discussed and potential actions were identified. The information from both days was used to develop the current strategic plan and identify action groups.
A Collaboration training was held on the afternoon of the second day. The planning committee worked with Dan Clark from the Montana State University, Local Government Center and Karen Ray from Karen Ray Associates.
Vision for 2020:
We envision Richland County as being a healthy community comprised of healthy individuals, economically thriving businesses, and a clean and safe place where families can grow. 
· Welcoming and embracing
· Sustainable and self-reliant
· Safe and healthy
· A variety of services to access
· Building and maintaining adequate infrastructure
· Safe guarding clean air and water

Identified Values and Mission:
Core Values we will use to obtain our Vision (The RC TRIO’s)
· Respect 
· Communication
· Teamwork
· Role-modeling
· Inclusiveness
· Openness to try new ideas

Richland County Mission
· Promote the health of Richland County’s physical environment 
· Support the growth of Social and Economic factors to improve the health of the community
· Provide quality Clinical Care
· Encourage the community to embrace healthy lifestyle and engage in healthy health behaviors:

Next Steps:
The steering committee identified current action group members and individuals that are currently involved in issues that do not currently have an action group. The group along with steering committee members met monthly to review the conference results. Issues were divided into categories. These categories either followed the current action groups or required the identification of new groups to work on identified issues. 
The issues were divided into groups based on the University of Wisconsin, Population Health Institute County Health Rankings and Roadmap format. More information on the Rankings can be found at www.countyhealthrankings.org. The format was selected because it is reported annually and gives the county a way to measure the success of the community building process.

A quick look at the Community Building Process
Organization and Agency Assessments, Conference Results
Strategic Plan Steering Committee
ASSESS
PLAN
Research
Assign
Discard
Specific
Action Group
Specific
Agency
Opportunity for feedback and up-dates
DECIDE
ACT
EVALUATE



Method of Communication:
· Richland County Website
· Monthly Steering Committee Meeting
· [bookmark: _GoBack]Action Group Meetings with results reported at the Steering Committee Meetings
Action Groups:
Health Behaviors:	Action Groups:
· Physical Activity
· Nutrition Coalition
· Injury Prevention
· Partnership for Promise – Youth
· Senior Health Coalition

	Tobacco Use
	Diet and Exercise
	Alcohol Use
	Sexual Activity



Clinical Care:		Action Groups:
· Health Education/Chronic Disease
· Health Care
· Senior Health Coalition
· Mental Health Local Advisory Council

	Access to Care
	Quality of Care





Social and Economic Factors:Action Groups:
· Best Beginnings Council
· Education
· Life Long Learning and Workforce
· Engaging the Public - Communication
· Engaging the Public – Volunteerism
· Faith Based Activities
· Economic Development
· Infrastructure/Local Government/Public Health
· Neighborhood Safety

	Education
	Employment
	Income
	Family and Social Supports
	Community Safety


Physical Environment:Action Groups:
· Natural Resources
· Physical Activity Action Group

	Environmental Quality
	Built Environment


Attachments:
Appendix A – Action Group Past Accomplishments
Appendix B – Action Group Members and Group representative
Appendix C – Action Group Plans for FY 13-14





APPENDIX A
Conference Groups:
Physical Activity – Increase Physical Activity in Richland County by
· Creating  a county-wide recreations department
· Building a recreation center
· Expanding/enhancing  the walking/biking path
· Make sports equipment available 
· Expanding sport opportunities: Bank-shot basketball course
· Up-date playground equipment
· Implement more worksite wellness programs
· Support the development of a teen center
· Provide support/funding for low income individuals to participate in sports
· Create more intramural leagues
· Others…..

Life Long Learning – Provide more opportunities for learning by
· Providing areas and programs  as an alternative to risky behavior
· Open a book store
· Developing a resource of all lifelong learning opportunities in Richland County
· Developing a lifelong learning center
· Increasing accessibility to lifelong learning opportunities including the support of a variety of activities such as dancing, cooking and quilting classes, etc.
· Create mentoring/educational programs
· Increase the resident’s support of educational programs to increase the educational level of residents and decrease the dropout rate.

Health Education – Improve the health of residents and decrease the prevalence of chronic disease in Richland County by
· Increasing education efforts regarding what activities lead to chronic disease and what can be done to avoid related diseases.
· Promoting better use of prescription medications
· Increase the number of cancer screening efforts.
· Providing access to services that lead to healthy pregnancies
· Promote efforts to reduce tobacco use in Richland County.



Housing – Improve the structural safety and appearance of Richland County by
· Increasing the number of available housing units by 2016
· Define hazardous structures to lead toward ordinances 
· Work with the planning board to ensure that the growth policy include elements that make for a quality environment ( sidewalks, parks, etc.) for those who live in our county
· Make improvements in the downtown areas.
· Complete a countywide housing evaluation
· Explore ways of creating affordable housing.
Youth Services – Create a healthy and safe place for our youth by
· Providing more physical activity options 
· Change the community perceptions and reduce access to decrease youth tobacco use
· Provide a multi-purpose gathering place (i.e. recreation center, youth center, learning center,etc.)
· Change the community perceptions and reduce access to decrease youth alcohol and drug use
· Increase youth involvement in school programs, sports, physical activity, civic organizations, hobbies and faith based programs
· Decrease bullying by supporting efforts such as Rachel’s Challenge

Natural Resources – Promote a sustainable Richland County by
· Support the development of a robust recycling program 
· Create a local by-product from recycled paper and magazines
· Educate the public about maintaining a quality environment including clean, air, water and land use.

Emotional Health (LAC) – Increase the emotional health of Richland County residents by
· Increasing opportunities for stress relief
· Educate the public about emotional health issues and diseases 
· Decrease the stigma about receiving mental health services
· Distribute a list of available mental health services in Richland County
· Support the increase in physical activity
· Support school programs that provide information and promote good emotional health (i.e. Rachel’s Challenge, Suicide prevention programs, etc.)
· Promote participation in faith-based/spiritual programs
· Education the public on early detection of emotional stress issues.
· Providing grief support 

Injury Prevention – Address safety issues surrounding alcohol and drug use in Richland County by
· Reviewing the current laws 
· Support efforts of law enforcement and the legal system to arrest and convict DUIs
· Educate the public about the fact that alcohol and drugs are the underlying cause of most indentified public safety issues that involve law enforcement and the justice system
Decrease the motor vehicle accident rate and related injuries and deaths in Richland County by
· Promoting safe driving habits
· Examine the design of roads to increase safety
· Decrease the use of cell phones and texting while driving
· Increase safety education in the county schools
· Maintain the DUI taskforce by developing annual taskforce plan
· Increase the use of seat belts and car seats
· Review the root cause of work related injuries.

Increase bicycle and pedestrian safety by
· Create a sustainable helmet use incentive program
· Support the expansion of sidewalks and the walking/biking path
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